
Over the course of the day, we focused 
on how asset managers are working 
with pension schemes to achieve the 
meaningful outcomes needed from 
investments, with a specific focus on 
strategies that meet the cash-flow 
requirements of liabilities.

The phrase ‘Investing for Outcomes’ 
reflects our view that no matter who they 
are, investors want simple and specific 
outcomes from their investments. These 
include achieving reliable fund growth, 
securing a reliable income stream, 
obtaining a return that exceeds inflation 
or increases the likelihood that you will 
meet a specific future financial liability.

The event, which was introduced by 
Euan Munro, CEO of Aviva Investors, was 
designed to address many of the issues 
facing institutional investors, including 
market volatility, funding pressure from 
corporate sponsors and how to choose the 
best investment solution to meet specific 
needs. Euan said that he had complete 
confidence that “by working together, 
pension schemes, insurance companies 
and asset managers such as ourselves can 
successfully deliver investment success for 
scheme members.”

The afternoon also saw a number of 
speakers from Aviva Investors addressing 
key issues:

Mark Versey, Chief Investment Officer, 
Global Investment Solutions at Aviva 
Investors spoke first on the topic of 
investment strategy innovation. He 
said that the natural extension of our 
outcome-oriented investment approach 
is to help institutional investors such as 
pension schemes and insurance companies 
to invest in a way that will enable them to 
meet their long-term liabilities. We think 
treating such liabilities as the benchmark 
for a scheme’s portfolio and eschewing 
market indices represents the best 
approach for ensuring that a scheme will 
be able to meet its commitments to its 
members.

The afternoon also saw two lively panel 
discussions with Q&A sessions with the 
audience featuring external speakers. 
The first continued the focus on Mark 
Versey’s theme of outcome-orientated 
investing with the panel composed 
of Norbert Fullerton FIA, Partner in the 
Financial Strategy Group at Mercer, Rob 
Gardner, Co-CEO of Redington, and Mark 
Thompson, CIO of the HSBC Bank (UK) 
Pension Scheme.

The panel addressed questions on 
whether they should be invested like 
insurance companies and whether 
schemes are linking the discount rate to 
asset yields. The answer appeared to be 
‘yes’ on both counts. Rob Gardner said 

that the companies he had seen go down 
that route tended to be linked to banks 
or insurance companies or to have a weak 
sponsor, so they were forced to adopt 
a different approach. It also tended to 
be adopted by larger pension schemes, 
but smaller pension schemes, were 
increasingly able and willing to follow 
this approach. The panel then discussed 
exactly how small schemes could begin 
to invest in an outcome-oriented manner. 
Also discussed was the need for a new 
mindset in terms of managing risk when 
investing like an insurer.  

The second part of the day shifted the 
conversation from investment strategy 
innovation to the building blocks that 
we are using to help pension schemes 
meet the challenges they face. Kicking 
off the presentations was Neil Snyman, 
Head of Liability-Driven Investment. 
He spoke about the evolution of LDI: 
new approaches and what can be 
learned from insurers’ experiences. Neil 
compared and contrasted the liability-
driven investment strategies followed 
by pension companies and the way 
insurers invest, looking at subjects such as 
benchmarks, LDI collateral management, 
the impact of evolving bank regulation, 
and repo market disintermediation. He 
concluded that there were practices on the 
insurance side that could be applied  
to pensions.

Following Neil was Ted Jennings, Illiquid 
Assets Portfolio Manager, who reviewed 
the benefits of alternative income 
assets. Ted’s presentation discussed 
why, for some pension schemes, taking 
advantage of an illiquidity premium 
can be a wise move. Ted noted that the 
benefits include enhanced income and 
diversification. He also explained how  
the benefits of alternative income  
assets can be accentuated through a 
multi-asset approach.

David Skinner, Global Head of Strategy 
and Portfolio Management for Real Estate 
at Aviva Investors, then spoke about how 
real estate investment can be made 
LDI friendly. He explained that for this to 
happen, predictable and stable cashflows 
are required. To achieve that, rental uplifts 
need to be pre-agreed at the outset and 
either linked to inflation or fixed over 
time whilst lease terms are extended. 
David analysed the differences between 
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traditional real estate and more LDI-friendly approaches such as 
partially and fully amortising long-lease real estate.

Moving beyond benchmarks: annuity-style buy and maintain 
credit was the theme of Mahmoud El-Shaer’s presentation. 
Mahmoud, the Head of Liability-Driven Credit, said that as 
UK pension schemes continue to mature and de-risk, their 
investment needs are converging with those of annuities. 
Mahmoud said that by adopting a buy-and-maintain annuity-
style approach, pension schemes and other liability-aware 
investors can better align their assets and liabilities, reduce 
reinvestment risks and transaction costs and potentially increase 
expected return.

The day’s final presentation focused on absolute return strategies 
and – more specifically – the evolution of multi-strategy 
investing. Peter Fitzgerald, Head of Multi-Assets, discussed how, 
although multi-strategy and multi-asset funds differ in important 
respects, they should be seen as complementary strategies with 
both having a role to play in meeting investors’ needs. Indeed, 
absolute return multi-strategy funds are a natural evolution from 
multi-asset funds and offer a solution to investors concerned 
about the growing correlation of asset classes. They also offer 
hope to those wanting to grow their capital or generate income 
in a world of low yields.

Peter’s presentation was followed by a second panel on the 
practical challenges and other important considerations 
involved in portfolio construction featured John Chilman, 
Group Reward and Pensions Director at FirstGroup, Jon Exley, 
Partner, Pensions Investment Advisory at KPMG, and Paul Haines, 
CIO at Trafalgar House Pensions Administration.

The panel addressed questions on examples of non-traditional 
pension assets that they had invested in and how they had 
achieved this. John Chilman described the assets he had invested 
in saying that this had been done on a piecemeal approach as 
he didn’t think a ‘big bang’ revolution was possible. Jon Exley 
thought one of the big issues was ‘mandate creep’ in terms of 
what is expected from a portfolio and what is actually delivered. 
The panel also discussed alignments of interest and performance-
based fees. Jon also said he believed fees in some cases ought to 
be related to the origination of the asset rather than a continuing 
management fee. In other words, he thought investors should be 
prepared to pay more upfront but less on an ongoing basis. 

The event concluded with an evening reception overlooking the 
City of London on Fireworks night. Discussions continued on the 
day’s topics throughout the evening and we hope will continue 
for some time to come. 

If you would be interested in learning more about Investing for 
Outcomes, or would like to attend future events, please contact a 
member of our sales team below.
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